Minutes of the June 15, 2026
Montclair Public Library Board of Trustees Meeting

The 2214th meeting of the Montclair Public Library Board of Trustees was held on
Monday, June 15, 2026 at 7:00 p.m. in accordance with New Jersey Law.

The meeting was called to order by President JoAnn McCullough at 7:01 p.m.

Open Meetings Act:
President JoAnn McCullough announced that the meeting was in compliance with

the Open Meetings Act. Notice of this meeting was posted on the Library website, in
the Library, in the Star Ledger and at the Municipal Building. Notice of the change of
venue to a hybrid meeting was posted on the Library website, in the Library and at
the Municipal Building.

Roll Call:
Board Members Present: JoAnn McCullough, Presiding, Diana Lunin, Brian Clarkson,
Theodore Graham and Andrew Silver

Board Members Absent: Lilian Ferguson and Erika Pierce

Library Staff Present: Director Radwa Ali, Assistant Director Walter Clark and Recording
Secretary Linda Welch

Approval of Minutes:
The Minutes of the May 18, 2026 regular meeting stood approved. Andrew Silver made the

motion and Brian Clarkson seconded. The motion was carried unanimously.

Presidents’ Report: JoAnn McCullough
JoAnn expressed her appreciation to Radwa for her dedication and commitment to the
CAFE project. JoAnn is thankful for community support.

Treasurer’s Report:

Brian Clarkson presented the Treasurer’s Report:
Brian Clarkson moved for the adoption of Resolution #26-31 approving the Bills and

Payables between the May 18, 2026 and June 15, 2026 Board of Trustees meetings be
approved and the itemized summary be made part of the minutes and Theodore Graham
seconded. The motion was carried unanimously.

Brian Clarkson moved for the adoption of Resolution #26-32 pre-approving Bills and
Payables due between the June 15, 2026 and July 20, 2026 Board of Trustees meetings
be approved and the itemized summary be made part of the minutes and Diana Lunin
seconded. The motion was carried unanimously.



Theodore Graham moved for the adoption of Resolution #26-33 approving the May 2026 Bank
Reconciliation Statements and Diana Lunin seconded. The motion was carried unanimously.

R from rganizations:

Montclair Public Library Foundation - Walter Clark

The Foundation held its last meeting on June 3. Two Board members, Eileen Brackenbury
and Jennifer Dann-Phillips, concluded their service at the end of their 3-year terms.

Eileen Brackenbury has served on the Board since 2023, contributing her expertise in
historic preservation and serving on both the Development and Gala Committees. She will
continue her involvement with the Library as a volunteer and Friend. Jennifer Dann-Phillips
has served on the Board since 2020 and held the role of Board Secretary since 2021.
They will both be missed, and the Foundation extends its sincere thanks for their
dedicated service.

Veronica Harris will serve as Secretary in the coming year, with the other Officers
continuing in their current roles.

Donor Appreciation
The Foundation will host a donor appreciation reception, Celebration in the Garden, on the

evening of June 23 in the Avis Campbell Garden adjacent to the Main Library. All Library
Trustees have been invited. We anticipate welcoming between 60 and 80 guests at the
event. And we have much to celebrate with the Library’s long-standing supporters!

Feasibility Study

In partnership with Library Strategies, the Foundation will soon begin conducting
confidential interviews with key donors and stakeholders in preparation for the upcoming
capital campaign. Insights gathered through this feasibility study will help inform campaign
planning, giving levels, identify opportunities and challenges, and shape the overall
fundraising strategy.

Summer Lunches

Through a partnership with Toni’s Kitchen, the Montclair Public Library provides free lunch
to approximately 40 students each weekday throughout the summer. During a two-week
closure of Toni’'s Kitchen in August, Tony Boys Sandwich House and Belgiovine’s Italian
Deli have each committed to providing an in-kind donation of sandwiches for one of the
days. The Foundation continues to seek additional community partners to help cover the
remaining days during this period.

Open Book / Open Mind Underwriters

A successful season of Open Book / Open Mind concluded with a sold-out conversation
featuring Ann Patchett and Jeanine Cummins on June 4. The Foundation extends its
congratulations and appreciation to librarian Ariel Zeitlin, who coordinates the program and
who, along with the volunteer advisory board, continues to bring brilliant and vibrant
authors to Montclair.




Over the summer, the Foundation will reach out to current Underwriters—a dedicated
group of donors who provide critical support for the series—to renew their commitments,
while also engaging prospective donors who may be interested in joining the group.

Montclair Library Friends: Adam Grace

Adam Grace reported that the Montclair Library friends have hit the ground running this
month.

e 73 people signed up. Over 50% already actively volunteering. Weeding volunteers
are active, with the goal of reducing the collection from approximately 148,000 to
100,000.

e \We are running more volunteer training sessions.

On June 4 the Friends volunteered at the OB/OM featuring Ann Patchett

e The Friends will volunteer at:
e 2 Pride film streamings
e The MPL Foundation Donor Appreciation Garden Party on June 23.
e Summer Lunch Program, Summer Reading Kickoff

Friends of the Bellevue Avenue Library: Cordelia Siporin

e Cordelia congratulated the Library on receiving the CAFE grant. She is looking
forward to the Bellevue Avenue Branch renovations.
The FBAL book sale earned $500.00
Cordelia will be attending the Pride film screenings on June 22 and June 29.
Music Mondays are scheduled for July 13, 20 and 27 from 4:30-5:30pm.
On July 18 the Friends of the Bellevue Avenue Library are holding their first
community yard sale on the plaza of BAB.

Library Director Report: Radwa Ali
CAFE

NJEDA Approval: On June 10, the NJEDA board voted to award Montclair Public Library
$36,661,719 in transferable tax credits, covering 100% of eligible costs. This is the fourth
CAFE project approved statewide and likely the largest state-supported library
construction award in New Jersey history. The total project cost is $37.3M. The tax credits
are transferable, and Fallbrook has committed to purchasing them at 90 cents on the
dollar. The township will bond the full amount, and the tax credit proceeds will pay down
the debt over five years. Construction is targeted to begin Q1 2028, with a 24-month
duration.

CAFE Website: A public-facing project website has been launched with project details and
FAQs. Montclair Local & TapInto have been provided with conceptual renderings and
quotes from the mayor, trustees, and community partners for an upcoming article. The
website includes a clear commitment that library services will continue uninterrupted
during construction.

Second Contract with Tax Credit Consultant: A resolution is on tonight's agenda to
authorize continued engagement with Danny Davidow's firm (Conduit Strategies) for
post-approval advisory services.



Finance Team: A finance team call was held with township financial advisors and bond
counsel. A follow-up call is scheduled for June 23.

Township Coordination: | have requested a meeting with Township Manager Stephen
Marks to discuss operational planning for the building project, separate from the financial
discussions.

Building Project
Architect Selection Committee: The committee held its first meeting on June 4 and second

meeting on June 11. The committee includes trustees, township representatives,
Foundation members, Historic Preservation Commission representation, and the Friends
of the Library. The committee has decided on a single-step RFP process (no separate
RFQ), with fee proposals submitted in sealed envelopes, and a short list of 3 to 5 firms
invited for in-person interviews. Key RFP criteria include public library experience (top
priority), LEED Silver certification, SHPO/historic preservation expertise, and NJ regulatory
familiarity. A single tour/meeting will be offered to all interested firms during the response
period. Target timeline: RFP published mid-July, responses mid-August, interviews
September, architect hired by October.

Driveway & Parking Lot

Driveway and Parking Lot: The adjacent building owner (Mills/BDP Holdings) has
proposed shared driveway and parking lot repaving this summer. Under the deed, the
library/township pays 50% of costs, though we have not been for anything since the
Placek Family Foundation purchased the building.

Operations

Audit: The 2025 audit is complete. A resolution to accept the audit is on tonight's agenda.

New Laptops: 12 HP EliteBook laptops purchased to replace aging ThinkPads. Microsoft
Office licenses procured through TechSoup. Configuration and deployment are underway.

Mandatory Staff Training: A five-course professional development series on civility,
communication, and workplace relationships has been rolled out to all staff through
LinkedIn Learning.

reach/Communi
Ann Patchett: Hosted June 4 as the final Open Book/Open Mind event of the year. Ann
Patchett's first in-person visit (she had previously appeared virtually). Jeannine Cummins
also appeared.

OBOM Fall Community Read: "The Sum of Us" by Heather McGhee. October event with
Heather McGhee and Michelle Alexander. 307 books distributed.

Juneteenth Block Party: June 20, 3-7pm, Plymouth Street closure approved. DJ Corey
confirmed, magician/balloon artist, Fernando Maurascal.



Teen Listening Session: June 18. Staff-led engagement session with teen volunteers in the
auditorium to gather input about what they want from the library, timed to coincide with the
CAFE announcement.

Summer Reading: "Unearth a Story" launches June 25. Pre-registration open June 1 via
Beanstack. Main branch and Bellevue merged into one program.

Tenant Rights: Event held May 31 with approximately 50 attendees. NJ Keys to Tenancy
marketing kits designed by Kaitlyn are being distributed to other BCCLS libraries and
mailed to non-bccls NJ libraries.

Digital Navigator: Max Drake running tech talks and classes Tuesdays and Thursdays.
Kiera Clifford & Max Drake are pursuing AARP Senior Planet coach certification through
the mGAP partnership.

Weston Awards: The 2026 Judy Weston Awards ceremony was held at the library on June
10, honoring 17 recipients.

Montclair Film PA Bootcamp: Montclair Film used the library grounds on June 14 for
another session of their production assistant bootcamp. Continuing partnership.

Guest - Joel Lizotte, Epic Management presented a detailed overview of the RFP process
and what to expect as the project moves forward.

Department Reports (included in Board Packet)
Old Business: None

New Business:

Resolution #26-34 to A he FY25 Audi

Brian Clarkson moved for the adoption of Resolution #26-34 to Accept the FY25 Audit
and Andrew Silver seconded. The motion was carried unanimously.

Resolution #26-35 Authorizing Payment of yhe Library's Proportionate Share of Shared
Driveway and Parking Lot Repairs at 60 South Fullerton Avenue Pursuant to Recorded
Easement [Placek Family Foundation

Theodore Graham moved for the adoption of Resolution #26-35 Authorizing Payment of
the Library's Proportionate Share of Shared Driveway and Parking lot Repairs at 60 South
Fullerton Avenue Pursuant to Recorded Easement and Brian Clarkson seconded. The
motion was carried unanimously.

Resolution #26-36 Awarding a Contract for Specialized Consulting Services Related to

Project Financing in Accordance with the Bidding Exception for Extraordinary
Unspecifiable Services [Conduit Strategies]

Theodore Graham moved for the adoption of Resolution #26-36 Awarding a Contract for
Specialized Consulting Services Related to Project Financing in Accordance with the Bidding
Exception for Extraordinary Unspecifiable Services and Andrew Silver seconded. The motion




was carried unanimously.

Public Comment: None

Adjournment:
At 8:15 p.m. Brian Clarkson moved to adjourn the Board of Trustees meeting. The motion

was carried unanimously and the meeting was adjourned.
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