
  
Minutes of the March 16, 2026 

 Montclair Public Library Board of Trustees Meeting 
  
  
The 2211th meeting of the Montclair Public Library Board of Trustees was held on Monday, 
March 16, 2026 at 7:00 p.m. in accordance with New Jersey Law. 
 
The meeting was called to order by President JoAnn McCullough at 7:13 p.m.  
 
Open Meetings Act: 
President JoAnn McCullough announced that the meeting was in compliance with the 
Open Meetings Act.  Notice of this meeting was posted on the Library website, in the 
Library, at the Municipal Building. Notice of the change of venue to a virtual meeting 
was posted on the Library website, in the Library and at the Municipal Building. 
 
Roll Call: 
Board Members Present: JoAnn McCullough, Presiding, Theodore Graham, Andrew 
Silver, Diana Lunin, Brian Clarkson and Lilian Ferguson  
 
Board Members Absent: Erika Pierce 
 
Library Staff Present: Director Radwa Ali, Recording Secretary Linda Welch 
  
Approval of Minutes: 
The Minutes of the February 9, 2026 regular meeting stood approved as amended. 
Theodore Graham made the motion and Diana Lunin seconded.  The motion was carried 
unanimously. 
 
The Minutes of the February 27, 2026 special meeting stood approved. Theodore Graham 
made the motion and Diana Lunin seconded.  The motion was carried unanimously. 
 
Presidents’ Report:  JoAnn McCullough 

●​ On February 27 a special Board of Trustees meeting was held to discuss personnel 
matters. 

●​ On March 8 the Executive Committee met to discuss the Agenda. 
●​ On March 13 the Finance Committee met to discuss a Capital Reserve Funding 

Account. 
●​ Thamar Campbell and Geoffrey Borshoff have resigned from the Library Board.   

There are 2 vacant positions on the Board.  Trustees are invited to submit 
recommendations to JoAnn McCullough to fill these positions.  JoAnn will submit 
these recommendations to the Mayor for consideration. 

 
Treasurer’s Report:  
Brian Clarkson presented the Treasurer’s Report: 
Brian Clarkson moved for the adoption of Resolution #26-17 Approving the Bills and 



Payables between the February 9, 2026 and March 16, 2026 Board of Trustees meetings 
be approved and the itemized summary be made part of the minutes and Theodore 
Graham seconded.  The motion was carried unanimously. 
 
Brian Clarkson moved for the adoption of Resolution #26-18 Pre-Approving Bills and 
Payables Due between the March 16, 2026 and April 20, 2026 Board of Trustees meetings 
be approved and the itemized summary be made part of the minutes and Diana Lunin 
seconded.  The motion was carried unanimously. 
 
Brian Clarkson moved for the adoption of Resolution #26-19 Approving the February 2026 
Bank Reconciliation Statements and Andrew Silver seconded.  The motion was carried 
unanimously.  
 
Reports from Support Organizations: 
Montclair Public Library Foundation - Kelly Ziek 
Trivia Night 
The Foundation’s second Trivia Night was a lively and successful event, drawing 80 
attendees and netting $3,000 in support of the Library of Things. The evening was a 
wonderful example of community engagement in support of the Library.  
 
Capital Campaign 
Preparations for a Capital Campaign continue to move forward. In collaboration with library 
leadership and other key stakeholders, the Foundation has contributed to a 
comprehensive communications plan, including a press release, talking points, and FAQs. 
A draft case for support is also in development and will be tested and refined through 
upcoming feasibility study interviews, helping to inform next steps. 
 
Other Updates 

●​ Initial planning and preparation for the 2025 Annual Report is underway in 
collaboration with Kaitlyn Flannagan, Marketing & Communications Lead for MPL. 

●​ A grant proposal was submitted to the Montclair Foundation in February, and a 
proposal for Congressionally Directed Spending (CDS) funding will be submitted 
later this week to the office of Senator Andy Kim 

 
Montclair Library Friends: Adam Grace 
Adam Grace has been working with Radwa Ali and Kaitlyn Flannagan on reorganizing a 
volunteer network to work in conjunction with the Library. 
 
The Montclair Library Friends continue to volunteer at Open Book/Open Mind events. 
 
Friends of the Bellevue Avenue Library:  Cordelia Siporin - None 
 
Library Director Report:  Radwa Ali 
Building & Security 

●​ Elevator: Contract renewal recommended. The current vendor has performed 
exceptionally well. The original resolution includes 3 one-year renewal options. 



●​ eTuk: The township garage diagnosed the issues and parts have been ordered. Tim 
is coordinating the repair with township staff. The goal is to have the eTuk back in 
service for spring outreach season. 

●​ BAB Lighting: A quote has been received for the electrical work needed to address 
ongoing ballast failures at the Bellevue branch. We are proceeding with the repair. 

 
Operations 

●​ Digital Navigation Corps: Our AmeriCorps Digital Navigator position (funded by the 
NJ State Library and Literacy Minnesota) is on track for 2026. The departmental 
reports reflect strong demand for tech assistance. Tech Help Tuesdays and mGAP 
one-on-one sessions continue to serve patrons weekly, underscoring the need this 
position will fill. 

●​ Libraria: Our first orders from the new book processing vendor should start arriving 
this month, streamlining collections workflow. 

●​ P-Card Compliance: State rules require the purchasing card project manager to be 
a Qualified Purchasing Agent (QPA).  

●​ Legal Notices: Effective March 1, libraries are no longer required to publish legal 
notices in newspapers. We can now post them on the library website only. Our link 
has already been uploaded to the NJ State Department website.  

●​ Textile Recycling: The agreement with Green Tree Textiles has been finalized for a 
textile recycling bin on library grounds. Resolution is in the board packet for 
approval. 

 
CAFE 

●​ NJEDA Status: The project was not on this week's NJEDA board agenda. The 
agency is navigating a gubernatorial transition with a new CEO and a new Governor 
reviewing budgets. The pace of approvals has slowed significantly. Only 2 
applications were approved in November, and no approvals since. The current best 
estimate for our approval is April. 

●​ Political Outreach: Radwa and Foundation have been in contact with multiple 
channels at the state level to ensure our application maintains visibility and support 
as the new administration settles in. 

●​ Building Committee Planning: Radwa has begun working with Janet Simon of 
McCoy & Simon on a timeline for standing up building committees. We are 
modeling the process after Maplewood Library's successful approach, with a 
two-tier structure: a broader Building Committee for public input and community 
meetings, and a smaller Architect Selection Subcommittee for frequent meetings, 
in-depth review, and architect interviews. The architect selection process will begin 
with a Request for Qualifications (RFQ) followed by a Request for Proposals (RFP), 
with an estimated 12 to 16 week timeline from initial posting. 

 
Finance 

●​ Capital Reserve Fund: The Finance Committee met on March 13 and 
recommended a resolution to establish a capital reserve fund. Doug has reviewed 
and approved the resolution language. The Engberg Anderson Capital Needs 



Assessment has also been added to the board packet as supporting 
documentation. Resolution is on tonight's agenda. 

●​ Budget Context: The township is under significant budget pressure, including a 33% 
health insurance increase affecting all municipal entities statewide. In recognition, 
we’ve reduced our additional funding request to $350k (down from the usual 
$515k). Our long-term goal remains to reduce and eventually eliminate the need for 
supplemental township funding within 3 to 5 years through a combination of the 
upcoming revaluation and revenue generation. 

 
Personnel 

●​ Kenny Williams, son of our longtime staff member Tilly, passed away on March 7th. 
Services will be held on Friday, March 27 at Bethany Baptist Church in Newark. 
With the board's approval, the library will close for the full day so all staff may 
attend. 

●​ In response to the loss, Radwa signed up for a new Employee Assistance Program 
through Care Plus Solutions. The EAP is now live for all staff, full-time and 
part-time, and provides access to counseling, legal and financial consultation, and 
work-life balance support. 

●​ Union Negotiations: Proceeding smoothly. The next session is scheduled for March 
19 

 
Outreach/Community 

●​ Come Celebrate With Me, 100 Years of Black History Month: Our Essex County 
1000 Books Before Kindergarten: 92 participants enrolled, and our first young 
readers have hit the 100-book benchmark. 

●​ StoryWalk: The permanent installation project at Nishuane Park continues to 
advance. The mayor and Councilor Toler have both expressed strong support.     
We are finalizing quotes for 20 permanent fixtures (current estimate approximately 
$7,100) and coordinating with the Library Foundation on funding, and with the 
township on next steps to realizing this project.  

 
Department Reports (included in Board Packet) 
 
Old Business:  None 
 
New Business:  
Resolution #26-20 Authorizing the First Annual Renewal of a Maintenance Contract for 
Elevator Services for the Montclair Public Library 
Theodore Graham moved for the adoption of Resolution #26-20 Authorizing the First Annual 
Renewal of a Maintenance Contract for Elevator Services for the Montclair Public Library 
and Brian Clarkson seconded.  The motion was carried unanimously.  
 
Resolution #26-21 Appointing Lerch, Vinci & Higgins, LLP as Library Auditor to Perform 
the FY25 Audit 
Brian Clarkson moved for the adoption of Resolution #26-21 Appointing Lerch, Vinci & Higgins, 
LLP as Library Auditor to Perform the FY25 Audit and Diana Lunin seconded.  The motion was 



carried unanimously.  
 
Resolution #26-22 Approving and Adopting a Capital Improvement Plan and  
Establishing a Capital Reserve Fund and Authorizing Capital Expenditures in Accordance 
with the Capital Improvement Plan of the Montclair Public Library 
Brian Clarkson moved for the adoption of Resolution #26-22 Approving and Adopting a Capital 
Improvement Plan and Establishing a Capital Reserve Fund and Authorizing Capital 
Expenditures in Accordance with the Capital Improvement Plan of the Montclair Public Library 
and Diana Lunin seconded.  The motion was carried unanimously.  
     
Public Comment:   None  
 
Adjournment: 
At 8:30 p.m. JoAnn McCullough moved to adjourn the Board of Trustees meeting.  The 
motion was carried unanimously and the meeting was adjourned. 


