
  
Minutes of the February 9, 2026 

 Montclair Public Library Board of Trustees Meeting 
  
  
The 2209th meeting of the Montclair Public Library Board of Trustees was held on 
Monday, February 9, 2026 at 7:00 p.m. in accordance with New Jersey Law. 
 
The meeting was called to order by President JoAnn McCullough at 7:00 p.m.  
 
Open Meetings Act: 
President JoAnn McCullough announced that the meeting was in compliance with the 
Open Meetings Act.  Notice of this meeting was posted on the Library website, in the 
Library, at the Municipal Building and advertised in the Star Ledger.  Notice of the  
change of venue to a Hybrid meeting was posted on the Library website. 
 
Roll Call: 
Board Members Present: JoAnn McCullough, Presiding, Theodore Graham, Andrew 
Silver, Diana Lunin and Brian Clarkson 
 
Board Members Absent: Lilian Ferguson, Geoffrey Borshof, Erika Pierce and Thamar 
Campbell 
 
Library Staff Present: Director Radwa Ali, Recording Secretary Linda Welch 
  
Approval of Minutes: 
The Minutes of the January 12, 2026 regular meeting stood approved as amended. 
Theodore Graham made the motion and Andrew Silver seconded.   The motion was carried 
unanimously. 
 
Presidents’ Report:  None 
 
Treasurer’s Report:  
Brian Clarkson presented the Treasurer’s Report: 
Brian Clarkson moved for the adoption of Resolution #26-11 Approving the Bills and 
Payables between the January 12, 2026 and February 9, 2026 Board of Trustees 
meetings be approved and the itemized summary be made part of the minutes and 
Andrew Silver seconded.  The motion was carried unanimously. 
 
Brian Clarkson moved for the adoption of Resolution #26-12 Pre-Approving Bills and 
Payables Due between the February 9, 2026 and March 16, 2026 Board of Trustees 
meetings be approved and the itemized summary be made part of the minutes and 
Theodore Graham seconded.  The motion was carried unanimously. 
 
Brian Clarkson moved for the adoption of Resolution #26-13 Approving the January 206 Bank 
Reconciliation Statements and Andrew Silver seconded.  The motion was carried unanimously.  



 
Reports from Support Organizations: 
Montclair Public Library Foundation - Sheila Boyd​
2026 Distribution to the Library 
At its January 21 meeting, the Foundation Board approved the 2026 budget, including the 
Library’s annual funding request. The approved allocation includes a $153,450 distribution 
to support a wide range of Library priorities, including adult and youth programs, digital 
resources, Open Book / Open Mind, the Library of Things, community programs, hotspots, 
museum passes, and more. 
 
In addition, the Foundation approved $130,000 in direct Library investment to support 
Keys to Housing: A Tenant Education Project and costs associated with the Cultural Arts 
Facilities Expansion (CAFE) Program. 
 
Together, these commitments represent total Foundation support of $283,450 in 2026, 
continuing an upward trajectory in the Foundation’s support of the Library. Notably, the 
2026 allocation is more than triple the $90,000 provided in 2019. 
 
Trivia Night Fundraiser 
The Foundation will host a Trivia Night fundraiser at Tierney’s Tavern on Thursday, 
February 12. The event is sponsored by Beacon Wealth, Cohen/Winters Aesthetic & 
Reconstructive Surgery, and the law firm of Spiro, Harrison & Nelson. Sparo’s Deli; 
Catering is an in-kind sponsor, providing sandwiches, and several local businesses have 
generously donated raffle prizes. 
 
Other Updates 
● The Foundation is convening a committee to support a feasibility study in preparation 
for a future Capital Campaign. The committee is expected to meet later this month. 
● Implementation planning for the Foundation’s new Strategic Plan is underway. 
● A grant proposal was submitted to the Hyde and Watson Foundation in January, and an 
application to the Montclair Foundation will be submitted this week. 
 
Montclair Library Friends: Ed Robin and Adam Grace 
Ed Robin introduced Adam Grace and welcomed him to the Montclair Library Friends. 
Adam Grace thanked Ed Robin and stated that he is looking forward to working with the 
library. 
 
Friends of the Bellevue Avenue Library:  Cordelia Siporin 

●​ Cordelia has been elected the president of the Friends of the Bellevue Avenue 
Library. 

●​ The Friends presented a check to the library for $1,000 at the Kwanzaa 
Celebration. 

●​ On February 19 Professor Cordelia Siporin will present a program (Erased 
Histories: Blaxploitation: The Ultimate Black Cinema: Cinema Studies) at BAB that 
will trace the history and impact of the Blaxploitation genre, how it came about, its 
significance, and how and why its moment ever came to an end. 



Library Director Report:  Radwa Ali 
Building & Security 

●​ Security Incident: A recent false alarm involving a reported weapon revealed a 
communication breakdown between police and library administration during the 
emergency response. I have reached out to Chief Todd Conforti requesting a 
meeting to establish better coordination protocols. Standard Operating Procedures 
for police calls to the building are being reviewed. 

 
Operations 

●​ 2026 Budget Update: An updated 2026 budget proposal will be presented. The 
overall budget increase is $37,166, driven primarily by a pension bill that came in 
higher than estimated and fortunately MPLF contributions exceeded conservative 
expectations. The Adult Services programs budget has been increased by $3,000 
to support enhanced programming. 

 
CAFE 

●​ Application Status: The application continues to proceed through the cost 
reasonableness and financial review. On January 30, NJEDA provided an update 
confirming the reviews are underway and that payment instructions for the 
third-party review fees will be issued soon. The approval fee will be issued once the 
application is scheduled for a Board meeting. 

●​ Communications Plan: A draft communications plan has been shared with Trustees 
for review, with comments due by February 11. The plan covers messaging 
alignment, talking points, FAQs, and a press release contingent on NJEDA’s official 
announcement. This is a collaborative draft with the Foundation, covering both 
Library and Foundation messaging. After board feedback is integrated, the plan will 
be shared with Township officials for their review. 

●​ NJEDA Consultant Observations: The cost reasonableness consultant flagged 
several areas where costs may increase beyond current estimates, including 
contractor markups, escalation (additional 1-year delay not budgeted), soft costs, 
and remediation/abatement at the historic site. They also noted the library should 
have a separate source of funds for transitioning to temporary off-site operations 
during facility closures. No additional response was required from us on these 
items. 

●​ Township Update: On January 30, an update was sent to the Mayor, Council, and Township 
stakeholders. All indications suggest we are on track for approval. The earliest NJEDA 
board meeting could be March, more likely April. 

●​ Financing: I spoke with the interim township CFO regarding the necessity of the 
$5Mill ordinance to satisfy the 20% equity requirement. 

●​ Project Management Proposals: Two project management proposals are being 
evaluated for pre-construction planning advisory services: 

●​ Janet Simon, McCoy and Simon: $150/hour, not-to-exceed $25,000. Scope 
includes architect RFP development and selection, budget/schedule review, 
regulatory process coordination, and procurement recommendations. Janet 
previously served as PM for Maplewood Memorial Library’s $24M renovation 
and spent 5 years as Development Director at Princeton Public Library. She 
has already begun mapping our regulatory landscape, including HPC and 



Planning Board sequencing for both buildings, and joined a meeting with the 
Town Planner and Zoning Officer. 

●​ Luigi Sebastiani, Envision Consultants: Written proposal expected by end of 
week. Currently Director of Construction for Rebuild Philadelphia ($600M 
program including six library renovations).  

●​ Budget for PM Services: We have $150K in the 2026 operating budget for CAFE-related 
planning expenses.  Additional surplus from 2025 will be available once the books are 
closed. 

 
Personnel 

●​ Assistant Director of Operations: An offer has been extended for the Assistant 
Director position.  

●​ Adrienne Burke – Retirement: Technology Specialist Adrienne Burke has submitted 
her retirement application with a termination date of March 31, 2026, after 34 years 
of service at MPL.  

 
Outreach/Community  

●​ Come Celebrate With Me – Black History Programming: A year-long series 
honoring the centennial of Black History Month. This is a library-wide collaboration 
is funded in part by the $8,491 Essex County Arts Grant awarded last year.  

●​ OBOM – Amy Wallace (Feb. 4): The One Book One Montclair program hosted a 
virtual author talk with Amy Wallace, author of “Nobody’s Girl: A Memoir of 
Surviving Abuse and Fighting for Justice” by Virginia Giuffre. The event drew 78 
attendees. 

●​ Preschool Fair (Jan. 31): The library’s very first Preschool Fair took place on 
January 31 in the auditorium.  

●​ Lucy Fitzgerald Tribute: A community group led by Adriana O’Toole has been 
organizing a tribute fund and event.  

●​ “Our Journeys” Vietnamese Boat People Exhibition: A multimedia exhibition created 
by Vietnamese Boat People is moving forward.  

●​ Permanent StoryWalk Installation: After two years of running seasonal StoryWalks 
across four parks, we are pursuing permanent fixtures at Nishuane Park.  

●​ Women's Club of Upper Montclair: Attended the Women's Club of Upper Montclair 
meeting for the first time and will be joining as a member.  

●​ Friends of the Howe House \MLK 2026: The library hosted an immersive art 
installation event presented by the Friends of the Howe House on February 7, 
featuring two community-powered art installations reflecting on freedom, justice, 
and democracy in honor of the nation’s approaching 250th anniversary. The event 
was funded by a grant from the New Jersey MLK Jr. Commission and included 
remarks from artists, community leaders, Howe House Board Members, and a 
sound bath with vocal performances, including my own.  

 
Department Reports (included in Board Packet) 
 
Old Business:  None 
 
 



 
New Business:  
Presentation by Montclair Environmental Commission    
Alison Tribus from MEC and Serge from Green Tree Textile presented information on 
Textile Recycling to the Board. 

●​ The Montclair Environmental Commission (MEC) has proposed installing a textile 
recycling bin on library property, near the existing book donation bins. The bin 
would be provided by Green Tree Textile at no cost to the library. The bin measures 
4’w x 4’d x 6’h.  
 

Theodore Graham moved for the installation of a Green Tree Textile Bin in the driveway at 50 
South Fullerton Avenue and Andrew Silver seconded.  The motion was carried unanimously.  
 
Resolution #26-14 Approving Update to the 2026 Budget 
Brian Clarkson moved for the adoption of Resolution #26-14 Approving Update to the 2026 
Budget and Diana Lunin seconded.  The motion was carried unanimously.  
 
Resolution #26-15 Awarding a Contract for Preconstruction Project Planning Services 
Including Drafting of Specifications 
Theodore Graham moved for the adoption of Resolution #26-15 Awarding a Contract for 
Preconstruction Project Planning Services including drafting of specifications to Janet Simon, 
McCoy and Simon and Brian Clarkson seconded.  The motion was carried unanimously.  
 
Resolution #26-16 Authorizing Delayed Openings to Accommodate Staff Meetings & 
Professional Development 
Theodore Graham moved for the adoption of Resolution #26-16 Authorizing Delayed Openings 
to Accommodate Staff Meetings & Professional Development and Brian Clarkson seconded.  
The motion was carried unanimously.  
     
Public Comment:   None  
 
Executive Session   
At 8:30 p.m. JoAnn McCullough moved to go into Executive Session to discuss personnel 
matters and Diana Lunin seconded.  
 
At 8:45 p.m. JoAnn McCullough moved to go back into regular session and Andrew Silver 
seconded. 
 
Adjournment: 
At 8:53 p.m. JoAnn McCullough moved to adjourn the Board of Trustees meeting.  The 
motion was carried unanimously and the meeting was adjourned. 
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